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CHAPTER ONE

STRATEGY
AND PLAN

The term “strategy” resonates as a pivotal force shaping the destiny of
organizations. Far beyond the confines of routine planning, strategy
encapsulates a rich and multifaceted landscape that demands nuanced
exploration.

This chapter is to present two key concepts of this book; either
because of the title itself or because, at this point, you may feel more
comfortable if we first discuss what strategy and planning are.

Let’s begin with definitions to establish a common understanding

upon which we can build our discussion.

STRATEGY

What is strategy?

Strategy is both a decision, and a decision-making framework that
guides individuals and directs the organization toward its desired fu-
ture. It provides guidance for aligning actions and efforts to achieve
meaningful outcomes.

It is the organizational instrument that orchestrates collective ef-
forts toward a common destination.

Strategy is not the same as a detailed plan.
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What is the strategy for?

Strategy is about solving problems.

Strategy provides clear direction for the organization, outlining
what to prioritize and focus on to achieve established goals and shape
the desired future.

This alignment empowers individuals within the organization to
find meaning and direction, clearly understanding where to channel
their efforts to make meaningful contributions toward the overarching
goal.

It creates a common language and fosters a sense of collective
ownership and commitment that resonates at every level and across all
functions of the institution, impacting its stakeholders.

How do you create a good strategy?

The strategy is the result of following a systematic process of gathering,
collecting, analyzing, and interpreting relevant information from the
environments where the organization acts and impacts; then combine
them with the corporate principles to be able to define the goal on
which the actionable strategies will be created.

Simple in approach, yet profound in impact, the strategic journey
unfolds as a narrative where the members of the organization shape
the future.

What should the strategy do?

The strategy must serve to provide growth and create value for the
organization and all its stakeholders, at the time that is aligned and
supporting the core principles.

Strategies in business are to create value.

Strategies are a guide for what to do to achieve the goal.

At its core, a well-crafted strategy is more than a directional guide;

it is a dynamic framework that propels the organization toward its
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defined goal while simultaneously cultivating an environment where
value creation becomes inherent. In essence, the strategy is the catalyst
that propels an organization towards a future where sustained growth
and value generation are not only aspirations but the tangible outcomes
of strategic intent.

The challenge of organizations is to craft strategies that not only
respond to current market conditions but also anticipate and shape the
future.

Embedded within the fabric of strategy is the art of envisioning
the future. The strategic planning process involves setting long-term
goals that serve as beacons, guiding organizational strategies, actions,
and investments.

A strategic blueprint provides direction and focus, while action
plans act as milestones along the journey.

Strategy, in its profound simplicity, ensures that organizational
decisions are not merely reactive but grounded in a deliberate and

intentional framework.

PLAN

What is a plan?

A plan is a detailed program and schedule outlining what must be done
to implement the specific strategy it supports.

Meticulously crafted, it ensures that each action is aligned with the
strategy and provides a clear roadmap from concept to reality.

A plan is an agenda and timeline that guides the execution of the
overarching strategy, carefully designed to optimize resources and drive

Success.

What is the plan for?

It transforms strategic aspirations into tangible steps that individu-
als at all levels can understand and execute. The plan becomes the
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vehicle through which strategies are translated into concrete, measur-
able activities.

The plan serves as a comprehensive guide for organizational suc-
cess. The plan is for people to operationalize the actions to comply with

the strategy in an orderly, systematic, and measurable way.

How do you create a good plan?

To create a good plan, you must first understand what the strategies aim
to achieve. Then, define the actions, responsibilities, resources, time-
frame, expected results, impact, and performance indicators needed
to implement each strategy. A plan consists of one or more actions de-
signed to execute each strategy, as some strategies may require multiple
actions. The plan must be clearly written, providing all the necessary
information for those responsible for its implementation to carry it out
effectively.

Each strategy should be broken down into actionable steps, clearly
outlining who is responsible for each task and what resources are re-
quired. This detailed delineation fosters accountability and ensures that
organizational efforts are directed purposefully toward the strategies
and goals.

A hallmark of a good plan is clarity in communication. The plan
should be written with precision, ensuring that those responsible for
implementation have a comprehensive understanding of their roles and
the overall strategic landscape. Clarity mitigates ambiguity, reducing
the likelihood of misinterpretation and enhancing the likelihood of
successful execution.

What should the plan do?

A good plan should provide operational clarity, allocate and optimize
resources, embrace adaptability, and include key elements to design

monitoring, assessment, and robust control systems.
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It outlines the steps to be taken, assigns responsibilities, establishes
timelines, and presents clear, unambiguous information about what
the strategies aim to achieve. This ensures that those responsible for
implementation know exactly how to proceed.

The plan should also guide the organization’s members in maxi-
mizing impact while addressing potential constraints. If there is any
doubt about what the plan requires, review the strategy to ensure the
plan aligns with it.

How do the strategy and the plan work?

The strategy outlines the most essential options and decisions but is
not a detailed or complete plan of action. Strategy is about creating a
situation in the future, the plan is the means of implementation and,
therefore, within your control. The plan is how you will shape the fu-
ture—it defines how you are going to execute your strategy and make
it happen.

Let’s clarify these two words: strategy and plan. They are essential
to begin our discussion and delve into the topic, but they are far from
representing the entirety of this critical organizational activity.

The core principles, goals, and strategy serve as the guiding
framework for a strategic plan. As we move forward, we’ll explore
how to establish the key elements necessary for effective strategy
implementation. This includes understanding the scenarios, setting
the core principles, developing and implementing direction, allocat-
ing resources, creating the financial plan, establishing the enterprise
framework, and incorporating control and reevaluation mechanisms.
These elements form the foundation for creating and executing a
strategic plan that can be applied to any organization. Each of these
components will be addressed in detail in the upcoming chapters of
this book.

Strategy reflects your choices and decisions, while the plan outlines

how you will execute them. It is common for people to use strategy,
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plans, and tactics interchangeably, but as this chapter demonstrates,
doing so is incorrect and can lead to confusion.

Every organization must evolve in a manner that generates positive
outcomes, achieving results that surpass the cumulative value of the
resources employed.

Perhaps the most intricate facet of strategy lies in its holistic inte-
gration across organizational functions. It is not the exclusive domain
of top executives; rather, it permeates every layer and department.
Effective strategy requires alignment from the entire organization,
weaving a cohesive narrative that unites disparate elements toward
common goals. Strategy becomes the thread stitching together the
organizational fabric.

At its core, strategy is central to the organization’s functioning. It
represents a dynamic and systematic process that aligns the organiza-
tion’s resources and capabilities with the constantly evolving external
environment. Strategy goes beyond routine decision-making, evolving
into a deliberate framework that integrates foresight, planning, and exe-
cution. To understand strategy is to recognize its critical role in guiding
the organization, ensuring that all elements work together toward the
achievement of long-term success.

Strategic management offers organizations a clear direction and
serves as a critical operational tool, developed through a systematic pro-
cess of analysis. This process involves understanding the environments
and the organization itself, establishing its core identity, followed by the
formulation, implementation, control, and periodic revision of the goal
and strategic imperatives. While organizations may experience tempo-
rary fluctuations in performance, the achievement of sustained high
performance demands comprehensive planning, effective leadership,
and continuous management efforts.

Within the organizational framework, achieving alignment be-
tween corporate goals, strategies, and plans across various parts of the
organization is essential. While the overarching corporate goal provides
the strategic direction, its successful implementation requires a coor-

dinated effort across functional areas, brands, services, and products.
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Each element within the structure must align its own goal and strat-
egies with the broader corporate goal. The organization’s success de-
pends on the collaborative alignment of goals, strategies, and plans,
ensuring a unified and integrated approach. This strategic coherence
fosters a sense of interdependence among individual units, highlighting
their collective contribution to the overall success of the enterprise.
You will embark on a journey to explore the mechanics of the
dynamic interplay between foresight and execution within the
ever-evolving business landscape. As you proceed, you will analyze
how these critical elements align to drive strategic success and organi-

zational performance.

KEY TERMS LIST

Plan: is a detailed program and schedule outlining what must be done
to implement the specific strategy it supports.

Strategic planning: is a process of analysis, principle-setting, strategy
crafting, implementation, and establishing control systems for sustain-
able development. (Preface)

Strategy is both a decision, and a decision-making framework that
guides individuals and directs the organization toward its desired fu-
ture. It provides guidance for aligning actions and efforts to achieve

meaningful outcomes.



